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Travis Perkins Group 
Multiple Sustainability Impact Spend Analysis 

-Case Study- 
Executive Summary 
Travis Perkins Group has supplied the UK and Ireland building and construction trades for more than 200 
years. Today, we’re a FTSE100 company with 18 industry-leading brands, 1,900 outlets and more than 
24,000 employees. With over 2,000 suppliers feeding our businesses, we know we have influence over 
our extended supply chain, as well as a responsibility to make a difference through our purchasing. By 
encouraging our suppliers to take environmental performance as seriously as we do, our customers can 
be more confident that what they’re buying has been sourced ethically and responsibly. 
Investing in improving the sustainability of our supply chain is not only ‘the right thing to do’, it makes 
sense from a business perspective too, as a sustainable supply chain is more resilient. By managing the 
impacts of our supply chain we can reduce the risks related to them, capture opportunities to reduce our 
costs, and make our own business more sustainable and better prepared for the future. 

To fully manage and support environmental improvements through our supply chain we needed to gain a 
better understanding of our scope 3 impacts – by which we mean the environmental impacts associated 
with the extraction and production of the materials and products we purchase, and the suppliers 
responsible for the provision of these. This is a process we started in 2011, when we carried out a first 
assessment of our scope 3 carbon impact. By running a spend analysis and mapping our purchase 
ledger data in detail to the rigorously peer-reviewed CEDA® datasets, we were able to allocate an initial 
carbon footprint based on our spending with suppliers across multiple product categories.  
Following this first assessment, in 2014 we commissioned the production of a more detailed scope 3 
research report, delivered by VitalMetrics (formerly IERS), again using CEDA®. This report examined 
multiple environmental impacts across our total group’s purchasing, and segmented the analysis by all of 
our business divisions, suppliers and product categories.  Crucially the study calculated water use, 
energy consumption and waste production, as well as GHG emissions. This comprehensive additional 
research allowed the business to understand the wider environmental impacts of the products it 
purchases. 

Results showed that although the business procures thousands of goods and services from over 2,000 
suppliers, a small number of product categories contribute to a high proportion of the supply chain’s 
environmental impacts. Namely: Lime and Gypsum products, Cement, Heating Equipment and 
Polystyrene Foam products. These alone represent 65% of scope 3 carbon emissions, 31% of water 
consumption, 44% of energy use and 50% of the supply chain waste generation. 

The findings are extremely important as the high concentration of impacts across a small number of 
product categories means that we can more easily identify focused interventions that are likely to have 
the greatest impact and deliver results more efficiently. We will also be able to help suppliers identify 
areas of their own operations where improvements might be made. 

From a governance perspective we will now be able to report on our scope 3 emissions with greater 
confidence. This fits in well with our existing business objective to improve our environmental reporting 
procedures.  

Following the scope 3 assessment we have put in place three firm actions: i) to fully publish the findings 
of the study; ii) a commitment to setting up a supply chain collaboration platform; iii) commitment to an 
ongoing engagement programme with suppliers to continuously collect data to improve our base-line 
understanding. 

To conclude, the scope 3 research has equipped us with a comprehensive knowledge of the impacts of 
our spending; which is now helping us to prioritise actions to reduce the environmental impacts of our 
supply chain as quickly as possible.   
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Goals 
The goals were and are to understand the environmental impacts (carbon, water, energy, waste) 
associated with Travis Perkins Group’s purchases, to identify opportunities to reduce those through 
informing and modifying Travis Perkins Group’s sustainable purchasing policy and program, and to better 
inform the Group’s supply chain sustainability investment decisions.  

Strategies  
The Group was guided by its Non-Executive Environmental Advisory Panel to increase its knowledge 
about its broader sustainability impacts, and to be transparent with that knowledge. The Group defines its 
approach as: Buying, Operating and Selling Responsibly, and is very clear about the areas in which it will 
aim to take a lead, and the reasons for those aspirations. Reducing resource-use in the Group’s supply 
chain is one such key area. 

First, the vision was prepared, and communications with Travis Perkins Group’s internal stakeholders 
were initiated. Efforts were made to win the commitment from the management. Support was built, and 
goals and scope were set for the initial stages of the sustainable purchasing program i.e. assessment and 
prioritization of supply chain sustainability impacts via a comprehensive work of spend analysis.  
Accordingly, the entire spend for the defined scope was collated, ‘cleaned’ and organized. The most 
appropriate support, method and data were assessed and chosen in order to execute the spend analysis. 
The plan was implemented, and results were measured, reviewed and reported. The results serve to 
inform the next phases of the Group’s sustainable purchasing program which is designed to promote the 
continuous improvement of the sustainability profile of the Group’s purchasing. 

Results 
Goals Achieved 
Environmental impacts across 4 environmental impact categories: carbon, water, energy, waste were 
mapped to over 5 billion USD of Travis Perkins Group’ 2013 spending. These environmental impact 
categories were segmented by 3 levels of procurement taxonomy description; by business division; by 
business unit; and by supplier. Prioritised improvement opportunities have been identified, as have next 
phase initiatives including:  

i) To fully publish the findings of the study. This is quite unusual for a business in our sector, but 
something the Group feels is important to allow transparency on the issues for suppliers and stakeholders. 
This transparency has been made possible by the our Executive Board, who have been engaged with the 
scope 3 work since the initial research project, and who fully support the actions being put in place. 

ii) A commitment to setting up a supply chain collaboration platform, where the business and suppliers will 
be able to share best practice and problem-solve environmental issues collectively. The scope and details 
of this platform are currently being agreed with a third-party specialist in the UK, and there are plans to 
develop and launch it in late 2015. 

iii) We have committed to an ongoing engagement programme with suppliers. This will allow us to 
continuously collect data to improve our base-line understanding, enable measureable assessment of 
improvements, and facilitate supplier comparability. It also sends a strong message to the supply chain 
that environmental improvement is top of the agenda. 

Results showed that although the business procures thousands of goods and services from over 2,000 
suppliers, a small number of product categories contribute to a high proportion of the supply chain’s 
environmental impacts. Namely: Lime and Gypsum products, Cement, Heating Equipment and 
Polystyrene Foam products. These alone represent 65% of scope 3 carbon emissions, 31% of water 
consumption, 44% of energy use, and 50% of the supply chain waste generation. 
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Selected Output Charts  

Supply Chain Environmental Impacts and Spend by Business ‘Division’ (Spend Redacted). 

 
Top 5 Product Categories contributing to Global Warming, top Sub Groups within each Product 
Category, and top 3 Suppliers contributing to each Sub Group (Suppliers Redacted). 

 
 

Changes in Purchasing and Related Practices 
The Group has invested in a Vendor Management Office (VMO), and a Commercial Academy specifically 
to up-skill its procurement team. Understanding fiscal and sustainability costs and opportunities for 
savings is absolutely a part of the academy training, and work of the VMO. 
Unexpected Results 
We expected a more even distribution of sustainability impacts across product categories. Having been 
focused on one or two product categories, it is perhaps surprising how contributors to these sectors state 
very firm and ambitious resource efficiency reduction targets, but rarely have an implementable plan by 
which to achieve them.  The results from the analysis present the opportunity for collaboration regarding 
economic and reputational drivers, based on quantitative insight and knowledge-share.  
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Lessons Learned – Mid Point 
A key goal was to better inform the Group’s supply chain sustainability investment decisions. As a 
result of the work to date, the Group now knows where efforts should be focused. However, there are 
barriers to collaboration, which are difficult to remove. Key mid-point learnings include: i) Having better 
(comprehensive and quantified) information allows for more meaningful and qualified conversations to 
take place between the Group and its suppliers, and among suppliers, and ii) The information has to be 
used with great care to promote a common interest, rather than create division. 

Benefits 
Internal & External Benefits 

• Clearer understanding of commercial and reputational risk and opportunity in the supply chain, 
from current and potential regulatory and pricing perspectives. 

• Clearer understanding of priority product areas to target initiatives towards. 

• Evidence of opportunity to share best practice. 

• Contribution to understanding resilient sourcing, and informing investment decisions in areas to 
ensure continued supply in the medium term. 

• Chance to demonstrate supply chain leadership by making results public and talking about 
benefits, challenges, and barriers to action.  

• By developing a responsible procurement programme in this way, we are ensuring better 
stewardship of natural capital.  

Process 
How we got started 
The Group strategy was developed with the help of the Non-Executive Environmental Advisory Panel. 
This small panel of representative stakeholders helped the Group to understand where its material 
environmental impacts were likely to be, and the order of magnitude.  Under their influence the group has 
started to think more about the relative sizes of its direct and indirect sustainability impacts, and its global 
impact as an organisation as far as purchasing is concerned. 

Who was involved 
The Group’s CEO chairs the Panel of investors, suppliers and customers were consulted. The Group’s 
Environment team facilitates the Non-Executive Environmental Advisory Panel, and its work program is 
informed by the Panel’s discussions. 

How we set goals 
The ambition for this piece of work was established by the Environment team, and then socialised with 
the Executive Committee and business leadership teams in order to achieve consensus about the work’s 
goals. 

How we agreed on strategies 
Our chosen consultancy, VitalMetrics (formerly IERS) was involved from an early stage. VitalMetrics 
advised regarding what might be valuable and achievable deliverables, and what next steps the Group’s 
sustainable purchasing program might take. 

How we got commitment 
Commitment to continuous improvement, moving forwards with rigour, and acting more responsibly was 
and is relatively easy to gain, as these are enshrined in the Group’s core values. 
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How we implemented the strategies 
The Group commissioned the multiple-sustainability impact assessment. Following this work, the Group 
has put in place three firm actions: i) to fully publish the findings of the study; ii) a commitment to setting 
up a supply chain collaboration platform; iii) commitment to an ongoing engagement programme with 
suppliers to continuously collect data to improve our base-line understanding. 

How we measure and report results 
The Group has committed to a multi-year work of analysis to enable ongoing review and refinement of 
results. This will run in parallel to increasing supplier engagement to gather both quantitative and 
qualitative data in order to continuously improve insight, inform interventions and policy collection, and 
facilitate knowledge sharing of best practice. Results are being, and will continue to be fully published. 

Financial Information 
The programme has no direct payback associated with the expenditure. It is instead an enabler to allow 
the Group to target future savings with additional programmes. In the medium term the Group expects to 
recover 5 - 10 times the investment per annum.  The cost can be fully justified in terms of the Group’s 
desire to understand the risks and opportunities latent in its supply chain, to increase and inform our 
supply chain resiliency and responsible sourcing programmes, and to increase transparency around this 
increasingly important issue. 

Leadership 
Travis Perkins Group has supplied the UK and Ireland building and construction trades for more than 200 
years. Today, we’re a FTSE100 company with 18 industry-leading brands, 1,900 outlets and more than 
24,000 employees. With over 2,000 suppliers feeding our businesses, we know we have influence over 
our extended supply chain, as well as a responsibility to make a difference through our purchasing.  

Our study follows the SPLC’s Guidance step-by-step from creating the program, running it, and 
implementing the outcomes, and now towards changing procurement procedures. Analytically, this 
project represents one of the first examples of using multiple environmental impact spend analysis across 
a very high number of product categories in order to understand the impacts of spending across the entire 
organization, by procurement type, business segmentation, and supplier; and to prioritise actions 
accordingly. 

Travis Perkins Group can now progress its sustainable purchasing program based on quantified metrics 
and reliable analysis. Further, the work and transparency to date sends a strong message to the market, 
our peers and supply chain that environmental improvement is top of the agenda for business, and 
certainly for Travis Perkins Group. 

Relevance to SPLC Principles 

• Understanding. Our study enabled an innovative way to rapidly and comprehensively understand 
the relevant environmental impacts of our purchasing. 

• Commitment. Our sustainable purchasing programme demonstrates commitment to continuously 
improving analysis of, and communication with and amongst our supply chain. 

• Results. We are implementing and delivering on our commitment to drive improvement across the 
relevant environmental impacts of Travis Perkins Group’s purchasing. 

• Innovation. We are actively promoting innovations (from comprehensive spend analysis, to 
supplier engagement and communication hubs) to help further refine analysis, share best practice, 
inform procurement protocol, and achieve environmental impact reductions. 

• Transparency. We have decided to fully publish the findings of the study. This is quite unusual for 
a business in our sector, but something we feel is important to allow transparency on the issue for 
suppliers and stakeholders. 

Relevance to Guidance 
Our study followed the SPLC’s Guidance almost to its entirety from Chapter 2 to Chapter 4. As stated 
above Travis Perkins Group PREPARED the Vision; ENLISTED Stakeholders; and has DESIGNED and 
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COMITTED to a Program.  Further, the Group has invested in, and commenced to run said programme 
underpinned by the guidance’s strategy cycle. It has ANALYZED Spending, clearly planned and 
committed to Its strategies, and is underway IMPLEMENTING those Strategies. Travis Perkins has fully 
published and REPORTED the results of its work so far. Further, it is hoped that the results of these 
efforts will assist those seeking to align with the Guidance’s Category Guidance for Building Construction 
and Renovation.  

 

 

 

 

 


